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Dreams of a world free from poverty, hunger, illiteracy and all forms of
discrimination based on gender and ethnicity, a society that the disadvantaged,
discriminated and excluded communities enjoy a life with all rights.

SJA's mission is to establish a well-organized community by accommodating socially
excluded populations with healthy, literate individuals who are both motivated and
empowered to improve their socio-economic status. SJA believes that, through
ensuring partnership and the active participation of local people, together we can
develop the capacity to make productive use of the local resources to protect
climate change for future generations. In addition, women and children, the most
vulnerable group of the population, are the primary concern of SJA.

SJA's interventions are committed to connecting the disadvantaged, discriminated
and excluded groups with knowledge, usable skills, rights & justice, access to good
health, and a safe environment as a right. Moreover, SJA is committed to working
to bring sustainable changes in the lives of deprived people. While pursuing this
mission, SJIA follows a set of values internally and externally.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

To begin with, | am very delighted that SJA's
annual report of 2022 has been published |
sincerely congratulate all my colieagues and
staff members related to SJA for this
publication

In early March’2020 while the Corona
Pandemic hits in Bangladesh SJA decided to
cooperate with the govemment as public
private parinership in response to react in this
emergency and serve the poor and
marginalized those who are helpless at this
time of crisis through supported in preventive
care for healthy lving and provided food
supplements to control starvation.

Due to the Cowvid-19 pandemic, we faced

R many challenges and we have had to go
through lois of adversity durmg this year The team members of SJA showed their strong
commitment and have taken risks of their lives to carry out field activities.

On-behalf of our beneficianes and entire team of SJA, | express my hearifelt gratitude to
all individuals and donors for their kind assistance for the implementation of emergency
humanitarian response to over 30,000+ people during the global Coronavirus pandemic.

We are very much thankful io all of cur past and present well-wishers. supporters,
donors, the Government of Bangladesh, partner crganizations, our community level
stakeholders, who have extended and have been extending continuous support to SJA |
personally acknowledge my heart-rending gratitude fo all of them

| am also proud and delighted to acknowledge the members of the General Committee
and Executive Commitiee, all my colleagues and all staff members and volunteers for
their tireless efforts, impressive work and continuing dedication and commitment

A HMFAISAL AHMED
Executive Director
Sylhet Jubo Academy (SJA)
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OVERVIEW

ylhet Jubo Academy (SJA) was established in August 1991 by a small group of
Sphiianthrﬂpisu. led by former United Nations Volunteer (under UNDP, Nepal) A H M Faisal
Ahmed. Their aim was to develop a locally based, not-for-profit and nen-political
development organization that would operate at a grassroots level to address the real needs

of economically and socislly marginalized members of the community in Sylhet.

Generally, the organization specialized in youth training projects in order to develop young
people’s skills and thereby their sconomic prospects. Since then, Sylhet Jubo Academy has
expanded into a respacted and innovative organization, covering up to 1.03 million people in the
Sylhet & Chittagong divisions. The organization now focuses its efforts on combating diseases like
STl and HIV/ AIDS, malnutrition, social wounds like poverty, illiteracy, unemployment and issues
like disability, health and family planning, environment and climate change, water resource
management, water and sanitation, good governance, gender sensitization, and stop violence

against women and children.

SIA is legally registered with the following Ministries and Directorates of the Government of

Bangladesh:
Registering Authority Registration Number and Date
Department of Social Welfare Syl-284/92, dated 26/10/1992
NGO Affairs Bureau 860, dated 8/10/1994
Joint Stock Company S-2826 (339)/02, dated 29/06/ 2002
Department of Family Planning 76/95. dated 06/12/1985
Taxpayer's Identification No (TIN) 516549106460
Value Added Tax (VAT) 76/95, dated 06/12/1995

PADOR and SAM

Registration
PADOR Europe Aid ID No-BD-2009-ETW-1008674613
System for Award Management (SAM) DUNS NUMBER- 731573486

Also, SJA's philosophy has always been to empower the most disadvantaged in the community by
equipping them with the skills, resources and confidence to improve their own guality of life. Full
participation from the community is a core feature of 514’s projects, and the crganization's success

may be largely attributed to its flexibility in responding te the needs of the people.

Through its work, SIA has always strived to develop its own organizational capacity, particularly in
participatory planning, the design of realistic programs, and the implementation of effective

monitoring and guality control Initiatives.
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SJA Working Area

Sunamgan

Suythe? Duwision
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THE FOLLOWING
NUMBER OF PROJECT’S
HAS BEEN
IMPLEMENTED DURING
THE YEAR OF 2022
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Basic Literacy Project (64 District) BLP

Overview

MNon-formal education often refers to learning that takes place apart from a traditional classroom
setting. Terms like community education, adult education, lifelong education, and second-chance
education are often used interchangeably with this type of education. Howewver, it refers to a wide
range of educational initiatives in the community, ranging from home-based learning to government
schemes and community initiatives.

The Basic Literacy Project (64 districts) is a GOB-financed preject operated by the Ministry of Primary
and Mass Education with the objectives of educating adults and adolescents in the 15-45 age group in
basic literacy and life skills. With the support of the Bureau of Non-Formal Education in the Ministry of
Primary and Mass Educstion, the Government of the People's Republic of Bangladesh has taken the
initiative to implement the Basic Literacy Project (64 districts) BLP. GOB thus collaborated with Sylhet
Jubo Academy to carry out the project's cbjective in the Jaintapur
Uparzila of the Sythet District.

This year, out of the 19,997 interested |learners that were selected the
previous year, 180000 (women, 9000, and males, 30000} gained basic
literacy training and helped to achieve the objective of eradicating the

illiteracy rate.

=




Emergency Relief Support to the
Flood Affected Families

Project Overview:

More than 2 millicn Bangladeshis who live along the Surma-Kushiyara River's bank were seversly
impacted by the constant, heavy rain in the north-eastern Indian region. There has been flooding in
varicus upazillas in the Sylhet district, including Kanaighat, Gowainghat, Companyganj, laintapur,
Zakiganj, Sylhet Sadar, and Fenchuganj.in the Sylhet upazilas of Companiganj, Gowainghat, and
Jaintapur, more than 300 villages and roads were drowned. Unprecedented flash floods have inundated
most of Sylhet's neighborhoods, causing extensive damage to property and hurnan life as well as
difficulty for numerous government offices, houses, and highways. . S0 many people and organizations
have stepped forward, but some areas required greater attention in this regard the Muslim Charity (MC,
UK) partnership with Sylhet lubo Academy (5JA) chose some areas for the Emergency Response/Relief
where flood water completely destroyed everything and wreaked havoc the affected househeolds'

severe income deficit and scarcity of food.
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Froject Objective:

# Maeet the immediate needs of the provision of cocked food and mineral drinking water under

the community kitchen;

# Meet the immediate needs of the provision of nutritious food that increases the immunity
system and Oral Saline (ORS) under the Foed Bank and Non-food items for preventive care;

# Meet the immediate needs of general health care of flood-affected people

Project Deliverad:

GQuasitity /. Fant par::kage Distribution area
Numbers contains
Cooked foodwith [\ 4 59 34, 10, 72 & 24 andf Baisktila, Tengratila &
2500 Sk SOST ) Wi et athangaon Of khadimnagar union under sylhet sadar upazila
Water Bottle P HESES il L =¥ i il
Nutritious Food 7 & 8 no word of isakolesh union under com panigon] upazila
1000 Families | (Balanced Diet) items | 1, 2 & 3 no word of Mogalgaon Union under Sylhe;t_ﬂa&ar'aﬂd
under Food Bank Patharia Union under South Sunamgonj Upazila.
e kKhadipara Union under Sylhet Sadar; Pandu, Surjergaon,
2600 Eaniline F:"[:z;ii{;iie Care) Patargacn. Villages of Tahirpur Upazils under Sunamgonj
it - District, and 06 villages of Dakshin Ronikhall Union of
i Companigon] Upazila under Sylhet district.
B , General medical Paarkul Gowt, Primary School of Isakolosh Union under
750 People : - lstathes = :
Service CompanigonjUpazila, Sylhet.
Neo e | eonc ok Mngn!gaar! Union of Sylhet Sadar (End of Sylhet & Border to
Sunamigonij.
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Project Activitias:
People of 7500 low-income poor families have been received adequate Food packs & medical supparts.

Each packet contains:

Service

Support E Food package contains / Materials Name
Provided
| A-1. Communi
| Kitcher vy Cooked Food | Kichuri (Akhni) with 500ml Mineral Water for 3500 people.
i Ritchen :
A-Z. Nutritious N Dates 1 KG, Swest puffed rice 1 KG, Nuts (China Badam) — 1KG,
ritious
Food (Bslanced 5 and Oral rehydration solution (ORS}-10 pcs pack contains for
Diet) 1000 families.
Joya Sanitary Napkin-Belt System (8 pecs per pack] — 1 pack,
Water lar (8 Liter) high-quality food grade for preserving drinking
A e Preventive water — 1 pes, plastic water bucket (10 Litre) for purificaticn of
-3. Non—Foo N .
Care ltems drinking water — 1 pcs , Alum — 500gm, Bleaching Powder —
500gm, Lifebuocy Antiseptic Soap 125gm -1 pcs contains for 1000
families
General _ _ _ :
Including maternal & Child Heaith for 750 pecple & Medicine |
- Health Care ) ' i
A-4. General _ provide. i
services
Health Care 2 —_
- Rice- 10 KG & Daal 1Kg per pack provides to each family total |
Food Packs . !
provide 400 Needy families. i

Total Beneficiaries : 19,345

l‘.

m Children
B 'Women
m Men

B Other [Disabled)
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Income Generating Project
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Overview

SJA has more than 26 years of experience in implementing food security and livelihood programs
through its different initiatives. Among all the programs, Income Generating (IG) is one of the most
successful, through which a sizeable number of people getting benefited.

Unfortunately, even in the 20™ century, poverty still remains one of the worst problems, despite the
government’s enormous efforts to combat it. In Bangladesh, apart from government initiatives, many
non-government organizations are working in various fields, concentrating disadvantage people to
transform their way of life. Due to the direct and indirect support from these organizations, the
capabilities of income-generating men & women are increasing day by day as a result of increased
enthusiasm and participation In various Income-generating activities, which eventually contribute to
their household.

Moreover, SIA has worked with a wide range of donor organizations to boost the local ecenomy in an
effort to eradicate poverty. SJA focuses on helping wulnerable groups (men & women) for the
sustainable establishment of their development, to make them self-reliant, and to raise them as income
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generators, who can improve their famlly conditions and educate their children. Since its main goal is to
develop a sustainable economy among the target population by reducing poverty, enhancing business
capacity, it promotes |G group and involves them in different |G activities, increases the target group’s
leadership and decision-making skills, and enhances livelihood status by empowering men and women
in income generation activities.

How the Work done

To tackle unemployment by creating new jobs through start-ups
and improving the living standards ef vulnerable people. 51A's
dedicated staff collected information to identify the locations for
business, and after that, with the effective cooperation of local
government representatives and local elites, SJA finalized the

beneficiaries.

After the successful implementation of the first phase, Sylhet lube
Academy supported an additional 15 needy of Sylhet Sadar from the
fund of MC-UK in 2022. These beneficiaries have been selected
through proper assessment by following the criteria of Zakat

recipients.
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L No

MName

Description

01 | Abdul Miah Paddie Van for Vegetables
02 Md. Babul Paddle Van for Vegetables
03 Helal Ahmed Paddle Van for Vegetables
o4 Muhammad Farid Miah Paddle Van for Vegetables

0% Rasel Ahmed Paddle Van for Plastic Items

06 | Muhammad Afzal Hussain Paddle Van for Chotpoti & Fuchka

a7 Md. Abdur Rahim Paddle Van for Seasonal Fruits

08 | Monin Shek Cow Rearing
09 Khatun Bibi Cow Rearing
10 | Rima Akter Rima Tailoring Shop
11 | Yesmin Akter Tailoring Shop
12 Abhdul Hague Tea Stall
13 | Abdus Sattar Tea Stall
14 | Md. Alauddin Tea Stall
15 Azizur Rahman Tea Van
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Khasdobir Education, Welfare
and Development Project

Education, a vital human right, plays a key role in human, social, and econemic development. The
main purpose of education is to educate individuals within society to prepare and qualify them for
work in the economy. It is in every sense, one of the fundamental factors of development. No
country can achieve sustainable economic development without substantial investments in human
capital. Education enriches people’s understanding of themselves and the world, improves the
guality of their lives, and leads to broad secial benefits to individuals and society.

Project Overview

Khasdobir Education, Welfare and Development Project (KEWDP) was implemented by the local
non- government organization named Sylhet lubo Academy (SJA) with aim of continuing the
previous services to the targeted beneficiaries without any programmatic interruption, and the
project began on 1st luly 2018 as a pilot basis. During the first year of project implementing period
i.e. July’18 to June'l9, it was found that there is necessary to add a new component ‘Outreach
services for Child Wellbeing” for properly addressing the disadvantaged children of the project area
and with the consent of respective doner agency this cemponent was included. This outreach
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intervention leads to carryout action research to identify appropriate future intervention for the
project. Moreover, the project gives prigrity to the development of fall behind people of slum as well
as tea garden areas of Sylhet.

Project Activities

Pre-Primary Education

Sylhet Jubo Academy (SJA) has been operating 11 pre-primary education centers and provides basic
education according to the Republic of Bangladesh government curriculum to over 350 children of
sge 4-6 in the project area (slum as well as tes garden), where they learn basic numeracy, the
alphabet, simple words, stories, songs, art, dramas, etc. Also provides school dresses to all students
of Pre-primary centers. The students average attendance rate was sbove 92%, In January 2022, more
than 75 students aged 56 have been admitted to class one in local government primary schools and
madrasas as per the choice of their parents.

Staff Meeting

The project holds a staff meeting every month. The meeting was presided over by the project
manager of KEWDP. The objective of this meeting is to receive the previous month's reports from the
teachers, trainers, and outreach workers and discuss the improvement of the students based en the
reports. The project staff can share their experiences with each ether through this meeting. In
addition, discuss other activities like day observation, center replacement, date selection for parent

meetings, etc.
Day Celebration

Khasdobir Education, Welfare, and Development Project of Sylhet Jubo Academy (SJA) celebrated the
victory day of Bangladesh, at the project office of Khasdobir Education, Welfare, and Development
Project, where the students’ of pre-primary education centers and trainees of computer training
participated in different types of competitions, such as art competitions, story-telling of the
liberation war, indoor and outdoor games, and essay writing competitions on 'How Bangladesh won

the war of liberation'.

Vocational Sewing & Embroidery Training for Young Women

In each departments there were 20 trainees,

in total 40 learners received the sewing &

embroidery training.

® Each batch was provided 3 days classes for
minimum of two hours

® |n past years morethan 120 trainess was
graduated,

® SJA awarded 3sewing machines to the top 3

trainee’s in every year.




Computer Training for Underprivileged Students

In 21st century computer based programs are crucial
skill that is required in every sector of life—from studies
to the job market. A large parcentage of people In
Bangladesh are underprivileged and unemployed. But IT
sector is a great area for developing their econamic
status. Mostly freelancing and outsourcing are excellent
opportunity for the young and unemployed peoples.
Learning computer: skills  can  make - these
underprivileged peoples improve their economic status
by working in the online market as well as in the
traditional market. 5o, in this year 5J& trained 40
underprivileged young and energetic studenis who

attended ciass in 4 different batches.

514, in collaboration with Friends of Khasdobir, imparting free training In Basic Computer Operating, Internat
Browsing, Microsoft Office (MS Word, MS PowerPoint & M5 Excel), Phote & Video Editing and Graphics Design
(Adabe Photoshop, Adobe lllustrator) courses every year up to 40 students of secondary and higher secondary
lave! from low-income families. During this peniod, our students have improved their skills in computer a lot. As
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our focal objective 15 to make them sligible for the market place and we believe we are moving towards our

vision satisfactorily.
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Distribution of Widows Allowances

In 2022, 80 selected widows received allowance of Tk, 700 per month. To ensure the transparent
distribution process guests were invited from outside to attend the events and provided the allowance
by themselves; where from the government administraticn Upazila Nirbahi Officer and Upazila Social
Welfare officer from Sylhet Sadar, Counselor and mayor (elected representatives] of Sylhet City
Corporation and the president of Sylhet press club were present. Most of the time the honorable
Chairperson of Friends of Khasdobir Mr, Michael John Sherriff had present at the allowances events by

receiving of signature/thump press acknowledgement of widow ‘allowarices are providing.

Outreach Services

Through the outreach team
SIA provides child well-being
services to the project
locations, beneficiaries and
the students of Pre-primary
Education centers of KEWDP.

Through door to door visit,

,-;. ! outreach team manages to —
arrange parents meeting and discuss about - (E.g. Education, Health, register birth etc.). After
Identification they arrange services for them which are required. Services are provided directly from the
project or through the referral/linkage from other organization (GO/NGOs). Also they have done

‘additional works which are required for other activities of KEWDP.
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Livelihood Support Project

Project Overview:

S1A has been working for more than two decades to promote the well-being of the underprivileged and
poor population by providing employment and business opportunities and other forms of support to
reduce poverty and ineguality by generating employment for low-income households and by moving
highly vulnerable households toward stable livelihoods. Additionally, to improve knowledege and skills
training, including networking and soft-skills support; relste to existing or complementary market
analysis with a focus on both potential and existing opportunities; train female beneficiaries on
homestead gardening and support with seeds in collaboration with the Department of Agricultural
Extension in growing nutritious crops, as well as train using local technigues of safe food storage; linking
job markets and local production expanding food and handicraft markets, aiming to sustainably Improve

food security and nutrition,

However, it is impossible to expand Bangladesh's overall improvement in living standards without the
effective engagement of its citizens in development initiatives. In this context, the concept of supporting
livelihoods is crucial for generating sustainable income. The livelihood support initiative aims to
decrease the high rates of unemployment and assist slleviate poverty by putting strategies and activities
that are specifically designed to fulfill the needs of pacple and businesses into place. In the meantime,
strengthening local authorities is a priority so they can develop their skills and knowledge for projects
and business endeavors in the future. So, under this Livelihood Support Project, a total of 21

bensficiaries got support from 5JA, and through which 103 pecple indirectly benefited.




Beneficiaries list as follows:

:lc MName Address Description
01 | Dulal Miah Pirer Bazar, Sylhet. Paddle Van for Fruits

02 | Md. Juned

03 | Sabbir Ahmod

Lakkatura Tea State, Sylhet.

Paddle "u'_’ggi{:r Fruits

Shahporan, Sylhet.

Paddle Van for Plastic tems

04 | aAbdul Goni

Pirer Bazar, Sylhet

Paddle Van for Vegetables

0% | Dulal Miah

Pirer Bazar, Sylhet

Paddle Van for Vegetables

06 | Shanur Mish

Pirer Bazar, Sylhet.

Paddle Van for Vegetables

07 U]:jal Miah

Laldigierpar, Sylhet

Paddle Van for Vegetables

08 | Mst. Shammi Akter

Khadim, Sylhet.

Tailoring Shop

09 | Amina Akter Laky

Pirer Bazar, Sylhet

Tailoring Shop

10 | Mrs. Mina Akter

Lakkatura Tea Garden, Sylhet

Tailoring Shop

11 | Ferdousy Begum

Uposhahar, Sylhet.

Tea Stall

12 A!'_l can All

Teroratan, Sylhet

Paddle Van for Vegetables

13 | Md-Abul Kalam

Teroratan, Sylhet

Paddle Van for Vegetables

14 | Angur Miah

Shadatikor Koloni, Sylhet.

Paddle Van for thal Muri

15 | Md. Shabul Sardarpara, Sylhet Paddle VVan for Spices ltem
16 | Md. Badsha Miah Lamapara, Sylhet Paddle Van far Plastic Selling
17 | Md. Salim Mendibag, Sylhet Paddle Van for Plastic

18 | Muhammad Ali

East Doloipara, Sylhet

Restaurant

19 | Thamina Begum

Golapbag, Sylhet

Tailoring Shop

20 | Maria Akter Fahi

North Baluchor, Sylhet

Tailoring Shop

21 | Mst. Mahiya Akter

_Lamapara, Hatimbag

Tailoring Shop
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Post Flood Rehabilitation Project

Project Ovearview

Climate change is being felt most acutely

in Bangladesh. Sociceconomic
]" ' breakdowns are slso becoming more
4/ visible along with the physical changes.
1{, Communities that are economically
o - : -
5 disadvantaged continue to struggle with
3 issues  like  unpredictable natural
e | P
Y mEpaainG !-_ - disasters, There was extensive harm and
oF FLo00D [ A ) .
bAmacen |8 hardship to the lives and property of

HWOMES
marginalized people of Sylhety as 2

result of the deadly two subsequent
floods brought on by heavy rainfall and an enslaught of water from India. The majority of victims came
from low-income or extremely low-income families, and the flood destroyed their houses and property.
Even flood water completely damaged ail of the standing crops, seedbeds, fisheries, and poultry
livestock in the project area, having a detrimental effect on the households® severe food shortage,
property and household income deficit. SJA has taken the effort to assist these victims In rebuilding
their homes in this regard, working with Muslim Charity. In accordance with the post-flood
rehabilitation initiative, 50 low-income residents of Jakiganj upazila received 2 feet of 28 pieces tin
({three and a half buns) as well as 5000 bdt in cash for additional expenses like labor and construction

materials.

. i e
______ B el it W a—
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Pre-Primary Education for Slum
Children of Sylhet

Project Overview

Pre-primary education is a preparatory stage of learning. A child can learn & lot of things about their [ife
through this education, and these things may prove invalusble in later life. The purpose of pre-primary
education is to prepare children both physically and mentally so that they can properly receive formal

education.

Bangiadesh is ane of the mest densely populated countries in the world. Inthis nation, poverty and illiteracy are
interwoven:. A large population and guick urbanization are two traits of Bangladesh. 1t might be the resulis of
migrating fromy rural to urban areas due to these. Every year, a sizeable number of individual moves from a
different region of the country to Sylhet due to poverty and lack of employment opportunities. Although, pecpie
with reliable sources of income in rural areas are less likely to migrate.

According to the constitution, every citizen of Bangladesh has the basic human rights to receive
educstion. Education is a powerful tool for social change, it acts as an empowering force by equipping
pecple with the fundamental abilities of literacy, communication, problem solving, and productive
labor. In line with the international & national goal of Education for All (EFA), the Government of
Bangladesh (GOB) is committed to expanding education, especially primary and mass education, as
reflected in formal and non-formal education subsectors.

Research is increasingly demaonstrating that investments in early childhood development/pre-primary
education can have 'spillover’ benefits that are advantageous to children, families, and society as a
whaole, Even Investments at an early age can boost parents’ job stability and wages, as well as increase
the earnings of children as adults. Moreover, early childhood programs are crucial for a community's

ability to compete globally, improve heslth and educstion cutcomes, and reduce crime and poverty.
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Bangladeshi children living In urban slums face barrlers to accessing and remaining In school,
accentuating very low family incomes, poor infrastructure, and high population density. In order to help
augment the family's income, children in urban slums often drop out of school to work as manual
laborers. In the slums, only accounts for 58% of people over the age of 12 are literate. Since parental
literacy is a contributing factor to children’s school enrollment, the absence of education becomes a
vicious circle. According to the World Bank, slum children are 2.5 times more likely to be excluded from
school than the national average. As 3 result of their low socio-economic status, these kids are often
forced to drop out of scheol, to find employment, or to take care ef younger siblings so that their

parents may look for employment.

Parents Meeting

On a regular basis the pre-primary education project arrange parents meeting every month. A total of
12 numbers of Parents meeting have been done. Through these meetings respective parents share their
opinion/views for betterment implementation of education center and on the other hand parents are

aware and motivated for child well-heing and different types of social and health issues.
Provide Dresses with shoes and Nutritious snacks

In consideration of parent’s opinion the dresses with shoes & socks has been provided to the school
children on lanuary 2022. These cloths with shoes & socks make the kids immense happiness and
encourage them to sttend school regularly. Now the slum children learn how to dress up for going

school.

Mostly the slum child’s goes school in the morning without having any meal. In aiming to maintaining of

balance diet for the slum children with minimum cost and to create interest to regular attendance the

project provides tiffin in a period of two months.
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Provide Hygienic Pack

This year, hygienic kits were provided twice to Children's Garden School students. The personal hygiene
pack includes soap, toothpaste, and s toothbrush. While distributing the pack, all the students were
encouraged to use the hygienic items every day. Furthermore, through them, their family members

became aware of healthy hygiene practices.
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Winter Support Project
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Project Overview

Winter in Bangladesh is a disaster for the needy and destitute. Vulnerable people struggle to survive
even more during the winter, when the bitterly cold temperatures and severe weather leave poor
families without much in the way of food or shelter. However, this year, because of the recent COVID-
19 pandemic, vulnerable people had to deal with 3 lot more hardships. Particularly those who are
financially unable to buy enough apparel to shield them from the bitter winter cold suffer, Lamentably,
prieumonia is a disease that frequently affects children and the elderly in Bangladesh in the winter
seasen. This winter, with mere people than ever before in desperate need in this regard, Sylhet lubo
Academy took the initiative to aid underprivilegzed people in Sylhet Sadar Upazila in Sylhet district,
where the winter is particularly harsh this year. Considering this, Muslim Charity UK extended a hand to
alleviate the winter sufferings of underprivileged and homeless people by providing warm clothes and
food. Through this project 150 of the most vulnerable and low-income families of slum areas of Sythet
District get the support they needed to survive. Along with food supplies like binni chaal (sticky rice),
khejuri gur |(date palm jaggery), and milk powder, the winter survival pack also includes blanket,

mosquito net, woolen cap, body lotion, and petroleum jelly.
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Place of Distribution Number of Beneficlary Families
Sahebbazar High School, 130 Eamilies

Sahebbazar, Sylhet
Upazila Complex, Sylhet Sadar 20 Families

Direct Beneficiaries

E Total
B Men
! Women

Other{Disablie}




Audit Report

A.,.:t,“ Erewan Naaral Idarn & Co, | Chartenil Accountants
lm l findepsenoling Membor Firns of DCRCS Glabal)

(fdiepwerrdtont Affifete Fivm of CCECS America

SYLHET JUBO ACADEMY (SJA)
AUDITORS' REFORT

We have audited the accompanying financial statements of Corsolidated Financial Statement of the Sylhet Jubo
Academy (SJA) which comprises the Statemerd of Financial Poaition, Stalement of Comprehensive Income. Statement
of Receiph and Paymaints for (he' panod from 01 Janussy 2022 o 31 Dacember 2022,

Managament responsibilities for the finangial statemonis:

Tha SJ4 management is meponsible for proparation and fair presentaton of Mese financel statements in accordance
With Bangladesh Finarca| Repoding Standands (BFRS), Parficipations Agreement [PA) and this responsibifity includes.
designing, imelementing and mainfaining intemal contrel relsvant to the preparstion ard fair presentstion of financial
siEamants thit ane frse from materl misstatement, whether dus to fraud or emar, seiacling and applying appropriate
aooounting poficies, end making accounting estimates thal ee essonzbe in lhe circumstances;

Auditors’ responsibility:
Ol respbnzibility & 1o expiess & independent opinion on thess financial statements based on our audit We conducied
our audit in accordante with Bangladesh Standards on Auditing (BSA). Those standards require thal we plan ard

perform the sudii o obi@n regsonable assurance shogl whether the financial stelements are free from materdal
messtatoment

An sudd imviileas performing procedutes 1o obialin audl! evidence abowt the amounts and disclosures m e consglidae
financiz statenents The procedures selested depend on the audiiors’ [udgment, Including the assesament of the risks
of maleial misstatement of the consolidated Nnancial statements, whether die 1o freud or emor. In making thoss nek
Seenssmanls the suditor conelders intomal confral relévant lo the entity's preparation snd fair présentston of the
consolidaea inanal statements in odar o desgn audit procedures thel are approprate in @e creumstances, but not
for the purpose of expressing an opinlon oa the effeckvengss of the enlity's intemal control. An sudit also includes
gvaluafng the appropiateness of accounting polcles used and the reasonablensss of accounting estimates made by
manapeimanl, a5 well &s evalualing he oversl| presentatlon of the consalidated linanaia)l statemanty

Wik belleve that the audif avidence we have obiained s sufficient and appropriate o provide 2 hasis for our audit opiriion
Opinlon:

in cur apinin, the financlal satements, prepaned in accordance with Bangladesh Financi Reporting Standards (BFRS),
orve 3 tn= and air view of the Stuswent of Fimancs Posflion, Stalermnt of Comprahenshe ncome, Statamend of Recepts and
Payrments for e oured fom 01 Janjsry 2022 12 31 Decembe 2022 snd results of fis operations for the perfod than andesd
camply wilh the generally ackepted accounting prinsiies

Wa also raport that:

g) We nave obiaingd &l me infarmation and explanations which to the best of our knowledge and bebel were
mecessaly for the purpose of our audit and mode due venfication thereof armd found saksfactory

bl Balants Bheet Income and Expendiiune Atcount and Receints and Payments Account deall with by e repod
ane in agressnenl with 1he books of accoumns,

gl The emenditures incumed dunng the penod were for purposes of e opedations of the above-notad

i

Dhaka, Bangladesh
Daler 14 June 2023

Dowan Mazrul islam & Co.
Chartered Agcountants
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SYLHET JUBD ACADEMY (SJA)
Howse # 1501, Ruad #1, Block-E, Ehahajalal Upashahar, Syhet, Bangladash

Statement of Financial Pesition

as al 11 Dacember 2022

Particulars

Assely

Praparty, Plant & Equipment
Curranl Assats;

Advance, Ceposit & Prepayments
Tamporaty Loan

Clesing Balance:

Cash In hand

Cash ot Bank

Totsl Assels:

B. Fund snd Liahilitizs
Capital Fuind Aceoun
Security Manay
Temposary Loan
Total Fund and Lishilities,

The acocompanying notes form an mtegral part of this Balance Sheel

Neate

F& Sch

ap
50
B0

70
80
8.0

Amaunt n Taka

1123022 || 31922020

268,242 256706

32,000 28t 043

. 850,800

14,685 w7
2183878 2590178

T 438306 4,028,347
2454905 § 023,546

. 5000

THEEIE 403647

9/3{
Exncutive Daectar
SUA

Sigred in fetme of our mepar of even date

Dnaka, Bangladesh
Dizied: 14 Juna 7023

Do,

Dewan Nazrul Islam& Co,
Chartered Accolritants
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S‘I'LHET .H..IBO hCADEH'I" I,'Eklﬁ-}

31422022 || 31422024
Income:
Fund Received agalnst Projecls i
Fund Transtered from Mother AC a .
Fund from different project 50,666,031 10,791 432
i Fumiture Sale 310,493 B5 050
Sale of old paper 6547
Siationaries llems Sale 17,630 6,040
SMC Profil -
Income from Closing Project Account .
Income from projectar multimedia -
Income From Cifice Rent .
Satary receiver] from different Progeat - .
thr.: Managemen| Manltoring Cost 751.708 84148
donation received 6.300 118,000
mehnhamruulmdfmndﬂmmpw . '
Membershin 478,954 B340
Hmamarh\ Response - COVID-18 . .
Recelved from OCC . =
Bank Charne received 3812 z
8ank Interest eamed 34,776 16,440
Mscellaneous recsipte 12,130 0618
Owearhead - 12,000
Total: 52 483 481 20,432,866
Expenditures:
Program Expenses:
BLP Canter Ciparational cost 9.221050 -
Fund- Tranetar tn Projects | GF 2B 2V54TA B.qn.m
Pre. pnmary Operational cost 2478293
Fund- Transfer o Light House . 30,906
Low Cost House - oi6.408
At Fockshaw - 384,000
Hip Disarticufate Artificial Limb - 89,775
Staff Salary & Honararum 1,959,887 858.400
ED Sary & Honorarium 330413 263,434
Office Rant & Othar Rent 908,800 320,200
Travel & Pemdiem 243,5!5!: 50426
Othar Expenses’ Stationary 125,181
Ramadan #ter distribution - 713,010
Bsmm- - 1,“ 70
Entartainment - W
[Itility 7.240 2113
Communicatian 11417 9673
Construclion of Schoo 830,096 .
Center maintenance g . 260,678
Contingency 45 800 .
Baseline Suriey . 107 083
Dther Expensas/ IGM 55,126 .
Fue| Cost 450,000 -
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Paddie Ban 1861,135 181,830
Gow Rearing/ Fattering 306,231 30,000
Taloring 1,135.434 63,000
Wﬂl mk - w:zm
Food Pack » 115 880
Zamah branding Packing 7947
Labour and Camying . 17,750
Pre-primary Activity 618218 1,122 985
Sl Development Training 35,748 47,28
Stipand/ Allowance for widows B84, 660 855,380
Support & out reach for wall baing . 37575
Other cross cutling costs - 303,009
Project Staffs ; 1,371,070
Stafts Development . 2,130
Programme suppart cost 5,259,503 424,537
Management monitoring cost A0 457 205,281
Renovation & Repair - 1,346,462
Administrative Cost -

Office Operational Expenses -

Audit fees ¢ 83,913
Tes Stall ZX112 -

Web sde update 20 500 .

Bank Charge 25,51 17,268
Mscataneous. Expanse 4320 120
Overhead Expenses . 66,388
Depreciation 62,467 639%
Total Expenditures 52,846,678 19,877,890
Excess of Income over Expendltures (358 198) 554 478
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Opening Batance:
Cash n hand

Cash af Bank
RECEIFTS:
CAPITAL

Loan Recelved
Advance

Revenue:

Fund from different Projct
Dl Fumiture Sale

Sala of old paper
Stanonenes llems Sale
SMC Profit

Income from Closing Project Account
Incame from projector Multimedia

Income From Office Rent

Salary regaived from difierent Projec

Manapement monitdring oost
Local donation received

Fund transfes charge recaived from difierent Prajest

Membars Donatlon

Humanitarian Responss - COVIG-18

Recalved from OCC
Banik Charge recefved
Bank Inferest eamed
Owerhead
Mscollaneous receinis

PAYMENTS

Loan Refund

fdvance Payment

Program Expenses.

BLP Center Operational Cost
Fund- Transfar 1o Projscts | GF
Pre- pnmary Operational cost
Fund- Transfer (o Light Housa
Low Cost House

Aulg Rakshaw

Hip Disarticitate Artificial Limb
Sxafl Salary & Honoranum

ED Salary & Honorarium
Offine Rent & Other Rent
Travel & Pordiam

Oher Expenses! Slations
Ramadan |ftter distributian
Bannesr

Erferizinment

Likity

Total Receipts & Opening Balance:

[ Amountin Taka |

3122022 || 3142.2011

1,217 54
2,500,178 2872111
200,000 523,800
75,000
50,866,031 19,291,432
310,963 85,050
6,547
17,830 8,040
751,708 285,148
6,300 118,000
476,954 §32,140
3912
34,276 16,440
12,000
12130 8,618
55,269,876 23,003,891
200,000 1,413,600
32,000 75,000
9,221,050 -
25275474 8472700
2478,203 ;
. 30,806
906,409
384,000
. 89,775
1969867 058,400
330,413 263 434
809,800 320,200
248 688 50,426
: 125,191
713,010
1470
; 14277
7,240 213
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o,

Communication

Construction of Schacl
Center malnienance
Confingency

Baseline Survey

Oither Expenses! Sationary
Fuel Cost

OMC Mesiing

Paddle Ban

Cow Rearing’ Fattening
Tailoring

Wash Block

Food Pack

Zaimah branding Packing
Labour and Carrying

Pre- primary Activity

Sl Devalopment Training
Stipend! Allowance for widows
Support & out reach for well being
Ciher crogs culfing costs
Projact Stalfls

Staffs Development
Programme suppe cost
Maragement moniloring otel
Henovation & Repair
Administralive Cosl

Office Operstional Expenses
Apdit fess

Tea Stad

Furmitura Purchasa

Web side up date

Bank Charpge

Miscallaneous Expense
Ovarhead Expanses

Total Payment

Closing Balance:
Cash In hand
Cash & Bank

Total Payments 5 Closing Balance

[ 31z2-2022_I n-u;uﬁ ]
11.417 |
830,008

260,678
45 300
107,082
55,126 -
450,000
180,000 z
1,951,138 181,830
306,231 30,000
1,135,434 63,000
M|m
. 115,850
. 7,47
17,750
818219 1,122 685
35,746 417,229
684 560 855,350
. 37 575
. 303,009
1,371,070
: 2130
5,250,503 424,537
1,345 462
94,000 83913
228112 -
75,000
20,500 -
25511 17,266
4320 120
. 66,208
53,081,212 21,302,496
14,685 1,217
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House No 15/1, Road No 01, Block - E
Shahjalal Upashohor, Sylhet-3100, Bangladesh.
Mobile: +88 01707 07 47 37, Email: info@sjabd.org
Website: www.sjabd.org
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