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A society free from poverty, hunger and all forms of discrimination
based on gender, creed and ethnicity.
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A Note from the Executive Director

As a reputed organization, SJA has gathered 21 years of grassroots level experiences so far in the vast arena of human
development. The experience and reputation it gained through the implementation process of activities, projects and programs
have enabled us to become a SJA of today from a beginner. SJA always keeps itself update with the changing circumstances of
development trends, ideas, ideology and examines and cross-examines the needs of them on the ground and the nmo_u_m in
particular.

Development is a lifelike and lifelong journey, to me, towards transformation and relentless efforts of all concern cause it to
happen in the national life. We cherish deep in the heart that our life and society transforming mission will grasp its goal one day
and then will follow the higher degree of achievements but the journey never ends.

In this reporting year 2011, SJA has accomplished successfully with a lot of challenges and it has expanded the area coverage
with the consortium approach and incorporated the different renowned organization of Bangladesh as implementing associates.

Out of our life and of resources we do share everything possible with our kith and kin, near and dear ones. Likewise, development
is a practical sharing process particularly with people in focus of whatever we have and whatever they are in need of. SJA's
successful implementation of program activities shows through this yearly report.

We are grateful to all our past and present well-wishers, supporters, Donors, the Government of Bangladesh, partner organization,
our community level stakeholders, members of the General and Executive Committee who have extended and have been
extending continued supports to SJA. | personally acknowledge my heart rending gratitude to all of them. | also express my
warmest wishes to all my colleagues and all staff members and volunteers and specially those who put their endeavors in this
report.

A H M Faisal Ahmed
Executive Director
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SJA deals with people in distress, who are poverty stricken,
socioeconomically marginalized, illiterate, disables,
discriminated due to gender, creed, ethnicity and so and
thereby excluded. Women and children, the most vulnerable
group of the population, are the primary concern of SJA. The
organization promisingly and persistently works to uplift the
downtrodden, and to bring sustainable changes in the lives of
the deprived people.

SJA is committed to establish well organized community of
healthy and literate individuals who are both motivated and
empowered to develop/improve their socioeconomic status.
SJA firmly believes that through partnership and active
participation, local people can develop their own capacity to
make productive use of local resources, wise use and
conservation of natural resources.

o
e Mission Statement

SJA desires to help people in rediscovering/regenerating their
hidden potential by promoting human rights, dignity, gender
equality and creating healthy living environment.

In the complex process of human development SJA remains
open in learning and sharing of knowledge and skills, in
partnership building with organizations, Government
institutions, development partners for being ever unsaturated
in the development process.

SJA upholds humanity and gives importance to and values
human potential and discourages any sort of sectarianism. SJA
maintains gender balanced staffing, encourages their
development/improvement and broadens their commitment
level towards the grassroots where the inspiration of SJA
remains/belongs to.

A
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1991
1992
1994
1995
1998
1999
2001
2003

2005

2008
2009

2010

O SJA Milestone o

Emergence of SJA

Youth focused skills training and development

Non-formal education for underprivileged children & adults
Incorporation of health and family planning

Introduction of disability program

HIV/AIDS prevention

Integration of human rights issues as part of development
Strategic shift to rights based approach

End violence against women
Connect deaf people to rights and opportunities

Program expansion in Chittagong Division

Introduction of Early Childhood Development(ECD) Support Program
- Program expansion to entire Bangladesh

Post Literacy and Continuing Education
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Community Mobilization to End Violence against Women Project

SJA has implemented this project in selected Upazilas/ Pourashavas of Sylhet, Moulvibazar, hobigonj and Sunamgonj Districts with
financial and technical support of Oxfam GB Bangladesh. All the successful activities under this project raise awareness among
mass people. Under this project there established various Union, District, Upazila level alliances and a total number of 44,278
change-makers who are working for raising awareness among mass people to end violence against women.

Location of the Project

Division | District

Sylhet

Sylhet Moulvibazar

Hobigonj

Sunamgon]

Funded by
Duration of the project

Target beneficiaries :

Implementing areas

Goal of the project

e ~ Working Areas

| Upazila/Pourashava = Union/Ward
Sylhet Sadar 10 Ward of City Corporation
Biswanath 8 Union
South Surma 2 Union
Jointapur 3 Union
Moulvibazar 9 Ward
Sreemangal 9 Ward
Kulaura 9 Ward
Hobigonj 9 Ward
Chunarughat 2 Union
Bahubal 2 Union
Sunamgonj 9 Ward
Derai 9 Ward
Bisamberpur 9 Ward

OXFAM GB - Bangladesh

March-2005 to March 2011

All class of people in our working area, population- 8,52,339
Under this project, the work implemented in the following districts of Sylhet Division:- Sylhet,
Sunamganj, Moulvibazar and Hobiganj

To seek a fundamental shift in people's ideas, beliefs, attitude and behavior by challenging
behavior, providing alternatives and supports to end violence against women within the society.
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Sl zo,

01
02

03
04
05

06
07

08
09

10

11

12

14

15
16

Activity
Staff Meeting
March Campaign in Union Level-Mass Gathering,
Door to Door Campaign & Cultural Program
March Campaign at District Level Rally, Mobile
Vann Campaign & Stall in local fair
Door to Door Campaign at Village Level in Nov-
Dec & March Campaign
International Women's Day.

New change maker enrolment

Thousand event (Small event organize by change |

makers)

_ Reflective Dialogue with old focal change makers

13 | Video Show _.umwv_.% in union perished

1 Iz_mmz:m with those institutions from the selected

FGD with new change maker groups

Change maker Exchange Visit

Meeting with Upazilla alliance

Meeting with district alliance

Psychological counseling to victim women by the
organizations councilor
Mediation

union Such as Youth Club, Cultural Ins, UP's Trade
union.

Objective

Capacity building - .
to spread campaign Bmmmm@m in a mro:
time to the root level

to spread campaign massage in a short
time to the root level P
Change maker with make aware the
people against domestic violence

to spread campaign massage in a short
time to the root level

To end violence against women

Capacity building and dissemination of
massage s B
Capacity UEE_:@ and dissemination of Emmmm@m
Change maker with make aware the
people against domestic violence.

to share and gather the initiative idea with
other areas change makers

before campaign to build :_u their
capacity and sharing the reengagement
plan with them

" before campaign to build up their

capacity and sharing the reengagement
plan with them
to concern the mass Umo_u_m » about VAW and DV

To build their confident

Solved the vSU_mB locally

Awareness building about @m:a_mﬂ.

discrimination and DV

| with govt. & non-govt.

Sl

Participants
Project Staff

Community people

Community people

Community people

organizations
Mass people _

Community people

noB:E:_G people \

Change makers

Change makers

Alliance Member

Alliance Member

Mass nmo_u_m |
Victim women _

Community people

~ Youth Club, Cultural Ins, UP's
Trade union member
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March Campaign Activities:

SINo Activity uh._“w““ participant
01 Doorto Door Campaign 04 150
02  Paying tribute to the successful women B 1000
03  Lighting candle for oath to disperse darkness 1 300
04  International women's' Day celebration (Rally) 04 600
05  Human Chain 01 40

06  Folksong 04 1400
07  Mobile Van campaign 04 2000

Paying tribute to successful women: To celebrate Golden Jubilee of
International Women Day, SJA has arranged gorgeous and colorful
programs in four Districts of Sylhet Division by the participation of the
members of District alliances. In this program, SJA has paid tribute to a total
number of twenty successful women and it raises respect and tribute for
women among mass people of these Districts.

Lighting candles for oath to disperse darkness: To celebrate Golden
Jubilee of International Women Day, SJA has arranged a gorgeous and
colorful program of Lighting candles to take oath to disperse darkness in the
campus of Shahjalal University of Science and Technology (SUST) by the
participation of Professor DR.MD. Zafor Igbal, Yasminara Haque, University
change-makers, teachers and students.The massage of this event was to

®

provide safety to women at night like day.

Project Impact:

- Gender Policy

- Awareness buildup among mass people about DV act.

- SJA management has committed to mainstreaming the DV/VAW issue
within the organization.

- Build strong ties between grassroots people, local government, citizen
groups and other self help groups.

- Community people now talking regarding the VAW/DV issue.

- CM is practicing positively within their families.

- The relationship between husband and wife within working areas has
become healthier and increasingly non-violent.

- DVissue is being increasingly discussed among various forums in Sylhet.
- Mass awareness raised in Sylhet through the Campaign activities.
-Victims come for legal support.

- Change Maker is now E.:.:@G nm;_n__u&_:c _: %m arran ement of WE
CAN Campaign. 7 u.
- Prevent a number of early marriages E_ﬂr_z _“rm comyi
active cooperation of change makers.

- Alliances are formed and they are performing ﬁrm: duties honestly.

Conclusion: SJA has worked hard for the mcnnmmm?_ completion of the
project. Though the project duration has been completed but SJA is still
working as a connecting organization by the help of WE CAN Secretariat
Bangladesh for the continuation of the We Can activities.
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Activities and Progress in Reporting Period

Equal access to education for all children and young people with disabilities are promoted

SJA under RCBPRCYD project operate two
Special School for Children and Young people
with disabilities.One school are at Sylhet City
Corporation and another at Golapgonj. Students
get facilities mostly ages in between 5-25. There
are 50 students, 25 students for each of the
school which covers pupils with deaf,
intellectually disable, children with physical
problem and autistics. These students are
provided pre-primary and primary education.
They were taught alphabets, names of the birds
and animals while playing.

Teachers are specially trained in Sign Language.
For deaf children we introduced books under
national curriculum through Sigh Language. We
do aware the students where UNCRPD works as
a guiding principles.In 2011 through Consulting
with the UNO at Golapgonj Upazila we collected
25 set of books (Under national curriculum
board) of different classes for these students.
SJA distributed education materials (books,
Khata, pen, pencil, art book, etc) for fifty
students. Moreover, on 2011 nine students
received scholarship from Upazilla Social
Welfare Office of Golapgonj Upazila.

For the admission of students with disabilities at
mainstream schools, SJA conducted 2 advocacy
meetings on 20th December and 27th

December at Golapgonj and Sylhet respectively
with school head master, SMC, education officer
of 10 schools, 5 of Sylhet City Corporation and 5
of Golapgonj Upazilla. The UNOs of both
Upazillas were the chief guests. All participants
in the meetings agreed on combined and
mainstreaming education for students' with
disabilities. In this connection, teachers of
mainstream schools demanded training on sign
language so that they can help the students
with disabilities to reduce their drop-out. The
UNO (MrKhandoker Monower Morshed) of
Sylhet Sadar Upazilla assured that he would
consult with his upper authorities to solve the
various problems like teachers shortage,
trainings, and to create opportunities for
students with disabilities.

In RCB project of the school has only one
teacher for one school, for these teachers it is
very difficult to conduct classes alone, hence SJA
consulted with care givers to assist the teachers.
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Case study

Economic Improvement can possible through linkage

MD Shahab Uddin, son of Abdul Musobbir and Airunnesa Begum He is Twenty three years old
.He lives in Jatarpur area. He is a man of physical disability a disease called polio. Once, Shahab
Uddin was very poor and alone. In this crucial phase of life SJA comes along to stand beside him.
SJA by linkage with District Social Welfare Officer has given him Tk. 10,000/= from social welfare
fund. At first he has started a tea stall at the side of Uposhahar road. By this income he and his
family started leading a happy life. Shahab Uddin also saved some money from his income. At
present he has been starting a poultry shop. Every native loves Shahab Uddin very much. He
gets help from SJA every time. In 2011, SJA by linkage with District Social Welfare Officer has
given Shahab Uddin a wheelchair in international disability day. In past Shahab Uddin was called
"Langra” (means lame) but he gets rid of this name now.

Case study

Efforts is strength

Mumin is the son of poor parents Mr. Nur Islam and Mrs. Rukeya Begum. He is fourteen years of
age. His father is a rickshaw mechanic. His home district is maimonsingh. At present he is living
in subhanighat, sylhet. Momin was in our school from 2008. In 2010 he was admitted in class
two in Kishuri Mohon Government primary school by RCB Project of SJA. SJA is following up
him regularly in 2011. Momin has passed in class three and permitted to class four. He has also
admitted in "Shishu Academy" by the help of SJA.In this art school he stood second in first year.
Momin's younger sister is also a girl with physical disability namely deafness. Mumin is now
guiding his younger sister by learning her sign language .Momin is very much attentive to
study. His neighbours also love him very much. Mumin's mother is now dreaming to make
Mumin a high educated man.

Awareness amongst society about the rights of children and young people with
disabilities are raised:

In 2011, SJA organized 13 meetings with Care Giver Groups in Sylhet (07 meeting) and
Golapgonj (06 meeting) and average participant were 18. During the meeting, we discuss some
issues on related subject- studies, health, rights and contemporary issues related to disabilities
etc.They also shared their views and opinions.
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Early Childhood Development Support Program-Bangladesh (ECDSP-B)

SJA has been implementing ECDSP-B as an associate partner of FIVDB with financial and technical support of Canadian
International Development Agency (CIDA) & Aga Khan Foundation (AKF) for developing the childhood of poor and under
privileged community in the targeted area of Sylhet district.

Project Duration: May-2009 to March-2014

Project Goal:

The goal of the early childhood development support program-Bangladesh (ECDSP-B) is to contribute to the improved quality
and delivery of service in education appropriate to the needs of the poor, particularly women and children and to their increased
access to these services.

Objectives:

To ensure that young children have safe places to play where their development and educational needs can be met.
To prepare children socially, emotionally and intellectually for later education.
© To enable older siblings or adolescent mothers to attend educational activities.
Target beneficiaries:
Direct beneficiaries:
w Parents and their children aged between 5-6 years.
® Teachers/ Co Teachers
Indirect Beneficiaries:
% Other family members of children, teachers and co-teachers
# Local Community
= Committee (CMC, Program Support Group)
1 Local elites
Total Centre in the existing coverage: 20 ECD Centeres.
Project coverage Area:
Name of Union- Shilam, Moglabazar and Rampasha
Name of Upozila- South Surma and Bishwanath, District- Sylhet.
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Other Activities :

g Monthly Meeting
Organization development training
Cluster training
Basic training on ECD; Pre-school & Parenting
Refreshers training for teacher and co-teachers
Gender training
Training on developing low cost materials
Community training on child raring & caring Transition to primary school

a  Meeting with others service providers Monitoring & Evaluation
Output Result: 4
Application of effective Gender sensitive ECD programming To achieve the output result SJA will replicate FIVDB's ECD model and
SUCCEED's parenting session through contextually in a sustainable and affordable mechanism.The major intervention of ECD

program willbe g4 Parenting session @ Pre School

Meeting with GO & NGO's

Meeting with local Govt. authority
Best teachers performance award
Cross learning visit

School dress preparation & distribution
Annual sports & cultural program

Day Observation

a a aooooasa
aa asas s nana

Implementation Strategy:

SJA implementing the project through cost effective and sustainable mechanism where capacity building, m:u;:@
responsibilities, efficient resource allocation will be considered as the main strategy.

SJA following the principles/main concept of Shishu Shreny of Primary Education Program of FIVDB and Parenting mmmm_o: of
Succeed Project that is implemented by FIVDB. To carry out the model and mitigate the risk context specific strategies will be
taken.

Training: As we know, it is necessary to build-up the capacity of the teachers before centre operation. For this reason, we
arranged training in three steps like ECD, Pre-school and Parenting for building the capacity of the teachers.

Training Information: SJA organized different training teachers and co-teachers which are as follows:

Name of the training Target Achievement
Basic training for teachers 01 01
Basic training for co teachers 01 01
Refreshers training for teachers 03 03
Refreshers training for co teachers 03 03
Community training on child rearing & caring 06 06
Community training on preparing low cost materials 03 03

Cluster training 24 24
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Effort for Capacity- building of Community based Organization (ECCO)

SJA has been implementing the project in Biswanath, Rampasa, Deokolsh & Doshghar Union of Bishwanath Upazilla of Sylhet
District with a motive to make the adolescent girls self-reliant, active and ready to take challenges. The project is implementing
with the financial support of Stromme Foundation and technical support of VARD.

Goal of the Project: CBOs are capable in the implementation of development interventions.
Target Beneficiaries: Poor and School drop out students.

Objective of the project:

To build up management skills of the participating organization through formation of organization al politics.
To build up capacity of financial resource management by strengthen the potential of the staffs.

To develop human resource to better performs CBOs activities with their respective community.

To expand out reach of the beneficiaries/ own community and generate income and employment through micro finance support.
To increase development skill of the beneficiaries through life education.

To establish linkage with civil society for established their rights.

To mobilize resources through local elected bodies.

O oooooan
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Post-Literacy and Continuing Education for Human
Development Project-2 (PLCEHD-2)

.

Project Phase
Project Cycle :
Coverage area

2 (two)
1(One) & 2(Two)

District: Sylhet, Upazila: Sylhet Sadar and South Surma,

Biswanath, Balaganj, Golapganj, Fenchuganj, Bianibazar, Khanaighat,
Jointapur, Gowinghat, Companyganj and Zokiganj.

Preface:

e

"Literacy for All" is a human right and
' essential for human development..
The constitution of the Country has
clearly spelt the kind of the basic
education the country must have
and it enjoins upon the government
to impact such education within a

e
=

given time frame. As a signatory to the world conference on EFA held
in Jomtien in March 1990, World Summit for Children held in New
York in September 1990, EFA Summit on Nine high population
Countries held in New Delihi in 1993, the Government of Bangladesh
was committed to achieve 62% literacy by the year 2000 AD.

To fulfill the commitment, Ministry of primary and Mass Education
(MoPME) through Directorate of Non-Formal Education (DNFE)
undertook 4 NEF project including Post Literacy and continuing
Education projects.

The purpose of post literacy and continuing education project is (as
the name suggests) to provide post literacy and continuing
education to the neo literate covered under different Non-formal
Education projects and any others program organized by CBAs or
NGOs and primary school dropouts. In the post literacy course the

objective is to consolidate, upgrade and fin-tune the acquired skills
of neo literate and in the continuing education course the objective
is to consolidate, upgrade and fine-tune the acquired skills of neo
literate and in the continuing education course the objective is to
provide them with skill training room the list of available and suitable
skills considering the market demand and supply situation. The post
literacy course will virtually work as a bridge between basic literacy
and continuing education and will facilitate the basic literate to go
for continuing education.

In this project the continuing education course includes skill training,
awareness as well as increased practice of basic literacy skills by the
neo literate. The purpose of continuing education is to improve the
quality of life of the learner's trough enhanced income and greater
enlightenment, which would lead to general development of the
quality of life the learners and the society as a whole.

Sylhet Jubo Academy (SJA) signed a MoU (dated 4 April, 2010) for first
cycle and the second cycle agreement has signed on 26th
September, 2011 with Director General, Bureau of Non-Formal
Education (BNFE) to implement PLCEHDP-2 project in 11 upazilas of
Sylhet district under Sylhet division. Along with its three (3) associates
SJA has been implementing the Post Literacy and Continuing
Education Programs in Sylhet district with the guidance and support
of BNFE by adopting the implementation strategy of the approved
NFE Policy framework.
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To achieve the broad objective the following specific
objectives has been setup:

= Develop human resources of the country, to include the neo
literates in the post literacy and continuing education
programs.

®mConsolidate, maintain and upgrade the literacy skills the have
acquired previously.

® Help the learners to improve their acquired basic literacy
skills through regularly involvement in post literacy activities
and become aware of their rights and responsibilities.

w Help the learners to improve their acquired basic literacy
skills through regularly involvement in post literacy activities
and become aware of their rights and responsibilities.

= Motivate the learners to apply their skills at individual, family
and group levels (in their productive, family and social role)

® Make the learners aware of the availability of government
and non-government facilities and derive benefits from
them;

= Organize training to develop skills at the local levels
considering of learner's demand, demand for goods and
services in the local market and available opportunities for
skills training in the area;

® Enhance the social standard of the neo literate by improving
their living conditions and livelihood and make them as a
productive citizen, eliminate gender disparity etc.

® Establish social equitability expediting women
empowerment.

= Achieve literacy operational through continuous practices
for self-employed so that the neo-literates do not revert to
be illiterates.

®Trained the neo-literates in trades and skills for which they
have maximum potentialities.

(o7

% Involve them in post literacy actives and to enhance their
awareness of human rights and responsibilities.

m Improve their quality of life to live with dignity in the society
and involve them in modern professional's employment
opportunities as well as agricultural or other works.

Approach and Methodology :

Appropriate approach and Methodologies are following to
achieve project objectives.

i) Baseline information collection through survey: For the selection of the learners
following specific criteria and to know the socioeconomic status of the baseline
survey was conducted at the starting of the project covering the whole project
areas i.e.eleven Upazila in Sylhet District.

ii) Selection of Learners following specific criteria: Based on the survey result the
learners are selected from among the neo-literate who has graduated from any of
the DNFE program and any other program organized by CBOs or NGOs including
primary school dropouts. The age group for the male and female learners was
from 11 to 45 years. Priority was given of the age range from 15 to 25 years
followed by 25/45 age groups to address age group specific needs.

iii) Selection of competent project staff giving priority to the local candidate: All the
project staffs have been selected following a competitive procedure i.e. on the
basis of their academic qualification, aptitude, experience and competency
through an interview process. As per project strategy priority was given to the
local candidates to reduce drop out rates particularly for the position of
Facilitator, Lead facilitator and Supervisor.

iv) Formation of Centre Management Committee (CMC): Community participation
always helps to achieve project result, considering this reality strategy has been
taken to involve community people in the project implementation process. As a
part of this process of involving community people in project management
"center Management Committees (CMC)" has been formed at all learning centers'
with local guardians of the learners and local elite's to ensure intensive local
participation.

v) Ensuring enabling environment in the learning Centre: To ensure learners friendly
environment place and space has been taken into consideration. Accordingly SJA
has established 374 learning center (approx. space 22ft x 14 ft) a convenient
location for the learners ensuring congenial environment for education with
accommodation of the 30 learners and facilitators.

vi) Project Staff & other Resource Person: The project is running with a group of
qualified project staff including 1 District Program Coordinator (DPC), 11 Upazilla
Program Coordinators (UPC), 7 Master Trainers (MT), 22 Supervisors, and 748
Facilitators & 748 Trade Trainers. There also 20 Issue based trainers from GO and
NGOs specialists in specific issues are available in per upazilla.
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data, and income generating opportunities and future
demands of goods and services in the local market and
availability of training facilities.

Appropriate course content and standard materials has
been selected and developed by the project authority.
Supplementary education developed by different NGOs
and academic institutions also selected and provided to
the learners.

To continue the qualitative learning for selected learners
and as whole to the learning center following materials
already been supplied on timely to the each learning
center:

SI.No Items Remarks

01 Daily News Paper 2 news paper daily
02 Exercise book / khata (120 page)  1inamonth to each learners
03 Ball point pen 1ina month to each learners
04 Chalk 1 box 2 box in a month
05 Duster 3 Nos.
06 Lantern( Large size) 6 per center
07 Ludu 2 per center
08 Chess 2 per center
09 Bagaduly 1 per center
10 Registers 8 nos. per center

. Rarticipants 1D card Individually all learners __

Make the project staff competent to provide services effectively:
Master Trainer have been provided training from the project
authority and intern trained Supervisors and Facilitators. After
completion of Master Trainers Training, 16 Refresher training
Course for the Supervisors and Facilitator were organized at the
Upazila level. Another follow up course was also crganized
before starting the continuous Education (CE) for the same
participants in the same manner.

29/

Super vision: In accordance with the decision / guidance of the
Orientation meeting, a resource person cum Supervisor has

-
s

A b o .
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been appointed as all time
Supervisor of the Program. The
Executive Director of INGO and its
associates and as well as the other
senior officials of concern NGOs are
also pay visit the program areas on
regular basis.

CMC Formation: We have formed
Center Management Committee
(CMCQ) in every center for intensive
local participation, supervision and
immediate solution of local
problems. The total number of CMC
is 374. Each and every Upazila we
have formed 34 CMC. Every Center
Management Committee (CMC) has
9 members. We have followed the
implementation guideline to re-
formed (if necessary) committee.

The CMC consist of the following categories of persons:

SLNo. Name Position
1. Local Elite/ Elected representative of the area Chairperson
2. Local patron of the learning center Member
3. Localelite interested in education Member
4, Junior facilitator Member
5. Representative of new literate participant (male) Member
6.  Representative of new literate participant (female) Member
7. Representative of post graduate PLCE course (male) Member
8. Representative of post graduate PLCE course (female) ~ Member
9.  Leadfacilitator Member Secretary

o’




's12211J0 1006 3y} Aq bunioyiuo 0|
5192110 1106 33 Aq UoISSNISIP Paseq anss| ‘6
192140 106 ay3 Aq bulioyuo ‘g
‘MaIAIRIUI AQ pa13|dwiod JuswInIDai Jo s3dAl ||/
'sassoud Buiules) buiyoes) jnjkor-9
‘1aload Jo saniAnde ay3 ut uonedniied sIBQUSIN DD 'S
-109l04d Y3 YUM JUSWIYDRIR SIBDIPO 0D fy
“Yuow buimojjo ay:
10 uejd 31n3ny BY1 PUB YIUOW SNOIAI JO SISSIUMEIM SBM epusbe
Bunaaly ‘syels [enio “ojeN|ie) yum paziuebio bunaaw Ajyauop ‘¢

umo Jo aduauejurew ayy Aq ejizedn Aisas ui paiy adujo ejizedn °|
:wesboud ayL Jo apis Yy

'S9LIRDIAUR]
Palp UM M3IAISIU| Upny [eulaiu| ‘Bunssiy yeis Apauend
pue Ajyiuo ‘MaiAal 1oday'sISP|OYelS JUSIaIPp YIM UOISSNISIp
dnosb sndo4 ‘usiA plely ybnosyy buuoyuow Jenbal buiop osje
V(S 123f0ad ay3 Ul jINg Ul WSIURYISW BULIO}UOI Pain1dnils syl Woly
pedy ‘Bunioyuow auinos Buiop osfe 318 I4NG SIYl sepisag A[pAisusiul
pue Ajeinbas saniAnde weiboid ayy buuioyuoy pue Buisiniadng ase
3dN 2 ‘@0 34Ng 11sIa Jo Od Pue QY ‘uonensiulupe ejizedn
JO s[eRO “4auoissiwwo) Aindaqg ay) jo saAneiuasaldal oafoud ayy
Ul 3jing Si Wsiueyda Hurioluoy paimdnas ayy tad sy :buliojiuoly

'$SUISNQ [ENPIAIPUI 1IR)S SI3UJIR3| 3WOS ‘puey J3Yjo
ay1 uQ "siauled| ayl Jo uawholdws ayy Joj uoneziuebio buipiroid
3dIAIDS J2YI0 Yum abexull aew ‘ueo| o} uoneziuebio 1paid

‘AjpeinBa1 uejd uonoe urejurew JosiaRdNS Jaulel ] J91seN DdN T

-001W J2YI0 YUM SIBUIB3] 33 Hul] 01 SBAIRIIUL Y001 Y[S Jo Aiioyine
1afoid ayy s3IMAR DRI JO SYIUOW 6 JaNy Sa1IAIDY dbexur]
'3[R SBM SI2UIRT 69| pue 3B sem

sIauiea £// WYl Buowy ‘696 219\ SiauieaT INo doi( [e10] 3w}
SEM SI2UJRT 701 | PUB 3[e\ SeM SIaUIeT /0] Wayl Buowy
‘wesboid siyl Jopun pajenpelb aiem SIBUIRST | /L UOleUlWeXs
leuly ay) Jayy :uonewdoju| sisuses| jno doiq B enpein
‘zLozAing

ISLE pUB YIQE UO PJ3Y Sem uoneujwexs [eul ay) pue ||z |udy
YIOE UO p|ay Sem UoNeulwexs Janenb puodss ay] ‘L Loz Aenuer
1S € UO PJaYy SeM SI2UIea] Y3 JO uoieulwexa sauenb 1siy ay] uaiienb
£33 Ul uoneulwexa Jeinbal 400} yrs jo Auoyine 1o3foid siauies)
Jo ssaiboid ay1 Judawpn( pue JuBWSasSe 104 :uopeuwexy Jenbay

‘wayl 1es2dood OoN| Hundsw 1ey paziuebio
34NEGq [00Y2S [e30] Y3 JO JaYPea} ‘DD JO Siaquiaw 3y |[e ‘uosiad
21l|@ (@207 ISquiaWi pesiied uolun ‘anleIuasaldal OON ‘siequisw
IAD ‘ueuniiey) uolun sem Bunssw eyl Jo syuedpiied ay|PA)
1 ay1 ul paziuebio sem Bunssw uoneziubodsy vy 2Aa7 I1°S

‘way} aresadood OON| Bunssw 1ey) paziuebio
J4NGQ 'Siaquisw DD ‘UewieYD Uolun ‘DAneIuasaldal QDN 'S0
[2A3] ejized ) ‘'ONN 24oM Bunaaw 1ey) Jo syuedidnied ay] ‘[aAs)] ejizedn
ay) ul paziuebio sem Bunssw uoneziubodsy v :|aAe7 ejizedn

‘wiay esedood OoN| ‘Hunasw 1eyy paziuebio
34NgQ "oAneIUasaIdas QDN PuB SIYO [9A3] 1LISI ‘(Bjized
UIdU0D)) ONN DA 219m Bunsaw jeys jo syuedpinaed sy [@As) ejizedn
ay1 ui paziuebio sem Bunesw uoneziubodsy y :janaT 11ISIQ €

‘AjeinB31 $351N02 ) pue d Y1 Ul pusne 03 SIdUIe3| 3Y)
BureAiow 10j (s311[9 [BI0] pue saAieIuRsAIdal d1jgnd ‘siaquisl JND
JO Ssauaieme-se i[) SNIANDR UONBZI|IGOW [eDOS 3y} pajuawa|dul
VIS i@ ‘bunsaw ‘Ajjes ‘ubredwe)) uonezijiqoly |e120S ‘T

‘yauow
123 10§ 3w 3UQ DD Pue JDIINN “DIING Yum bunssiy °L

:uonez|iqoly [e10S

e




(31

Autobiography of Asma Khanom

Name and identity of the Learner:

Asma Khanom, Center name- Jahangir Miah's house in
Gourishankor Center CodeNo. 6091536304, ID No.6091536317.
Asma Begum daughter of Md. Abdul Monaf and Rupea Begum
of Village Joshpur Gourishankor, in Nijpat Union under
Joyintapur Upazilla. Her father is a retired Govt. officer. She is in
number fifth among five brothers and five sisters.

Name of Trade: Tailoring, Embroidery, Block Boutique, Tie-dye
& Screen Print.

Course Duration: 1st November 2010 to 30 June 2011

Previous situation:

When she is in class five her parents decided to marry her with
their relative named Kabir Ahmed (a farmer). She was only 14,
it's a time when a children goes to school and plays as
childhood mind. Just then she has to face a difficult situation
with her husband and an unknown family while she was fully
immature. In spite of her immaturity she has to live with her
husband and has to face much torture. After one and half year
she came to her father's house by her sweet will for not able to
tolerate extreme torture. Again after coming to her father's
family she had to face a hard reality. Because her sister's in law
insulted her every single day.

Present situation:
However in this condition a desire of being a self reliable

person boomed in her mind. Asma dreamed to do something
by her own accord. In this crucial moment of her life she heard

that a project will be started by the Bureau of Non Formal
Education of the Government of the Peoples Republic of
Bangladesh and that project will be materialized by the Sylhet
Jubo Academy. She also learnt that here <0nmm_o:m_ Qm_:_:@ will
be given by the side of
mainstream education. Then
she get admitted to PLCEHD-2
and took training on tailoring.
She also bought a sewing
machine by her savings. Asma |
also working as a tailor in her |
home and earns TK.3000.00- *
4000.00 per month. Now Asma wants to _mmn_ her _:"m with
honor, pride and self confident by her own income. At present
Asma serves as a trainer in this Center.

Conclusion: With full effort of SJA Personnel, Project team,
BNFE district Officials and Community people, SJA has
successfully completed the First cycle activities. After that, the
second cycle agreement has signed on 26th September, 2011,
the second cycle activities inaugurated by ADC (revenue)
Sylhet on 1st October, 2011 and the program is still running.
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Opening Rally and Discussion Meeting on WTB and WHD
Day:

Sylhet Jubo Academy (SJA) in 24th March'2011 observed
(Sylhet and Sreemangal) world TB Day-2011 and in 7th
April'2011 observed world Health Day-2011 with different
events and programs like street meeting, Rally (Individual),
Rally with Civil Surgeon office and others NGO.

& TSI TS
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World AIDS Day' 11 Observations:

"Getting to Zero; Zero New HIV Infection.
Zero Discrimination & Zero AIDS Related Death"

Sylhet Jubo Academy (SJA) observed world AIDS Day-2011
with different events and programs like Discussion meeting,
cultural program, AIDS Information fair (Individual), Rally with
District HIV and STI coordination committee of Sylhet and
organized individually a gigantic rally with support of four
major project of SJA such as HIV and STI prevention project-
FHI360, Community mobilization to End Violence Against
women project-OXFAM-GB, GFATM- 908, ECDSP.

33/

Training: Refreshers Orientation on TB for Project Staff at
Sylhet held on the 8th September' 2011 at SJA Training Room,
Sylhet. 15 project staff (PE, PV, OS, and Trainer) attends in this
orientation. All the sessions facilitated by Jyutsna Malakar, PO-
Lab, TB Program, BRAC, Sylhet. She discussed about, what is TB,
What are the symptoms of TB, Treatment, Side effects, and DOT
failures.

Vocational Training for Sex workers at Sylhet:

Vocational Training (Block and Batik) was held on 25th to 27th
Setember'2011 at SJA training room, Modhumita health
Centre- Sylhet which is organized by Sylhet Jubo Academy
(SJA). 11 sex workers and 1 project staff participated in the
training. Training facilitated by Hajara Begum, Senior Trainer of
Jubo Unnoyan Training Centre, Sylhet. All the participants
were very much interested and they were very much happy
for this training.
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Staff Training Received:

SL

01
02
03
04
05
06
07
08
09
10
1
12
13

Name of activities

Basic Training on PE

Refreshers Training on PE
Supportive supervision training
Refreshers training on M&E
TOT on Peer education

Financial contractual & compliance issue orientation
QAQI Workshop

Project Management Training
Clinical Management training
VCT Counseling training

Lab technician training

Family planning training

Family planning training

STl Achievement:

SL# Name of activities

01 HBSW attend at STI Clinic

02 STl Patient Treated

03 STl Counseling
._m:_._._ 0
Feb'11 | 46
Mar11l | 63
Apr'1i 20

2 - May'11 | 47

Sylhet: et | pad
Jul'11 64 |
Aug'li 56
Sep'11 48
Oct' 11 57
Nov' 11 48
Dec'11 48

349

P
Number of activities 5
Sylhet Sreemangal .
Target Event  Particip ants Target Event  Particip ants
1 1 14 - = -
1 1 14 - e <.
1 1 2 1 1 25
1 1 1 1 1 1
1 1 2 1 1 1
1 1 1 z ; =
1 1 ,
1 1 1 1 1 1
1 1 1 = = =
2 2 2 1 1 1
1 1 1 - - -
1 1 2 1 1 2
1 1 1 - - -
Sylhet Sreemangal
Target Achieve Target Achieve
1440 552 540 206
768 349 288 150
540 206

1440 552

Number of individuals attending 5Tl session and
treated at Sylhet
Period: January to December-2011

70

60 1
50 1
401
30

204

Number

10

0

Jan11 FebT1 Mar1t Aprt] Mayll unil Jultt AuglT Sepll Oetl! Nowll Dacll

—— # of Individuals attending STi Clinic Session |
L__=Ii% Individuals attendingsTi |
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VCT Service at Sreemangal MHC:
. WCT Service at Sreemangal Centre
EE wmm.:q.n ﬁ.aﬁn_ﬂn_ Period: January to December2011
Jan'l 0 0 35 4= - - - |
Feb'11 0 0 . : j
Mar'11 0 0 - :
Apr'1l 0 0 5
May'11 30 30 | £2°
Jun'11 15 15 m 15
Jul'1l 17 17 10
Aug'11 15 15 s B
Sep'11 g 9 o S . AT
QOct' 11 15 15 Jant1 Febii Mat1 >_u:“...§‘: Jentt il .._En:. mnu__d_ Oertl Ngwl1 Dl _
Nov' 11 9 9 _
Dec'11 18 18 | —— HIV Tested —— Result Povided|
Total 128 128 ‘
Outreach Achievement:
SL# Name of activities G R Sylhet : : Sreemangal _
Target Achieve Target Achieve
01 Sex Worker Reach 550 804 250 543
02 Sex Worker Contact 14,500 18,106 6,500 8,960
03 Client of Sex Worker Reach 14,000 8,071 6,000 5,422
04 Client of Sex Worker Contact 17,400 17,921 7,800 6,610
05  Condom distribution through outreach activities 461,500 558,162 203,500 193,855
06 Sex Worker referral card distribution - 760 - 300
07 Client referral card distribution - 435 - 300
08 Partner referral card distribution - 90 - 75
Monthly Contact at Sylhet Centre:
Month | . o TargetGoup 0 Client _ Monthly Contact of field and MHC at Sylhet
Jan11 | 1,437 . 1,632 Period: January to December' 2011
Feb'11 1,324 1,412
Mar'11 1,501 1,780
Aprii 1,327 1,453 _
May'11 1,553 1,321 | wr
Jun"1 1,692 1,617 m B
Jul'l 1,622 1,618 m E
| Aug'11 1,140 1,022 ‘B
Sep'11 1,524 1,515 i
Oct' 11 1,825 1,728 §
Nov' 11 .___hom .___H_._O Bugll Sepll Oetil hovll Dectl|
Dec' 11 1,663 1413 _
Total ! 18,106 17,921 * B Target Group E Client _
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Condom Distribution Sreemangal:

Condom Distribution L e
14,520
17,630 20,000
i 18,000
16,950 16,000
15,971 _ 14,000
16,414 & 12,000
16,900 § 10w
2 8,000
17,300 g
15,130 4,000
17,145 2,000
.—W.-ONO . Jan11 Marl1 May11 Julm Sepll MNov1l
11,410
a m L.mm W Condom Distribution
193,855

Smiling Sun Satellite Clinic Report at Sylhet:

~ Number of Patient
| Received Service
36
40
42
53
30
31
60
29
26 & &
30
36 7 —+— Number of Patient Receved wm:_,_m_
20
433

Number of Patient Receved Service

N S
z.%w Joo; ¥

0 & & oz/ QR
%m@o.p

14. Best Practice: Peers can't Sex without condom and they are do the STI check up regularly.
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USAID Personal:

Dr. Sukumar Sarker, Senior Clinical Officer, Population Health and Nutrition, USAID Visited Sylhet Modhumita Health Center on 26th October’
2011.Project Manager of Modhumital presented last one year (October, 2010 to September, 2011) key activities through multimedia. At the time
of multimedia presentation he asked many questions. Executive Director and Project Manger of SJA answered the entire questions. He
individually discuss with Counselor, Training Officer, Paramedic and Finance coordinator on counseling, peer education training, treatment &
Salary payment system. He observed our set up, Record keeping, filing system, waste management process.

Dr. SR Idris Ali, Program Manager, NASP, Dhaka visited Sylhet Modhumita health Center on 1st November' 2011. During the visit he observed our
MHC based activities, Center setup and talked to Peers, Outreach worker, Project staff, Center Manager, Project Manager and Executive Director
of SJA on Modhumita Project. He is very much happy to see the project activities and he is command writing in the Visitors Book, "Modhumita
Health Center | visited lake observed, discussed and advised their works. Their works is satisfactory."

Project Impact:

B Most of the peers are coming at MHC and
clinic for receiving service of self
motivation.

B Most of the peers and their client know
how HIV/AIDS virus is infected.

B Maximum number of peers doesn't sex
without condom.

B Condom distributions are satisfactorily
high.

B Peers regularly visit MHC.
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Provide outreach peer education to FSW (twice monthly):
50 Outreach Workers of 8 DICs and 1 Qutlet conducted 111907
times outreach peer education to FSW through out reach
activities and services. They conducted one to one session,
group session. Besides these they promote and demonstrate
condom and follow up.

Group education session at DIC with FSW- In this period, 759
group sessions have been held at DIC level. No of 4545 FSW
participated in this session. Mainly DIC Coordinator, Paramedic
cum Counselor, Outreach Supervisor and Outreach Workers are
conducted the sessions. In these sessions, they shared different
selected and potential issues. They also provide hot messages
about HIV/AIDS at these meetings.

Provide STI management services for FSW-STI management
services for FSW are mainly provided through DIC clinic. Each
Paramedic cum Counselor has been given this treatment with
DQTs. During treatment they follow national STI guideline. In
this period 2573 FSW have been received STI treatment.

STI services for regular partners of FSW: Many FSW have
regular partner/friend. Considering their disease free better
healthy life this project gives free of cost partners treatment.
SJA has different selected referral center/Physicians for
treatment. SJA has been made MoU with them.The Paramedic
cum Counselor traced regular partners of FSWs who are already
suffered. She referred them to the selected centers/physicians
through Outreach Supervisor or respective Outreach
Workers.214 regular partners have been treated in this year

Provide general health management services to FSW:
Paramedic cum Counselor provides treatment with prescription
of general health for the FSWs as well as their children and
mother with free of cost at DIC level. 500 general health cases
have been managed in this year.

®

Provide male condoms for female sex workers free of cost:
Regular condom distribution is one of the most important
elements of the project. Condoms are distributed through DIC
and outreach level. Outreach Workers plays main role for
distribution of condom among FSWs at outreach level. During
field level activities like one to one session, group session and
follow up activities they distributed condoms.

Social Marketing Condom distribution: Due to client's
awareness and demand SJA has been started Social Marketing
Condom distribution
since March'12 though
3 DIC. 8 Power
Structure are recruited
for SMC. They are
taking condoms from
the respective DIC
with a price and selling
these among FSWs
with a little profit.
Besides this they are
getting an honorarium from the project.31454 condoms have
been distributed in this period.

Provide lubricants for sex workers: On the basis of Female
Sex Workers need and availability lubricants distributed among
them through Paramedic cum counselor and Outreach Worker.
In this period 417 lubricants have been distributed.

Referral services for VCT, MCH and EPI: SJA has a strong
referral network with VCT service provider's organization like
SJA Modhumita, SMC Modhumita, and AAS Modhumita for HIV
test. Individual MOU have been made with the mentioned
organizations for referral services. Referral treatments are
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Outreach Workers Refresher Training

SJA has organized 2 days long refreshers training of Outreach
Workers on 21-22 September'2011 at Modhumita training venue,
SJA, Sylhet. 20 Outreach Worker from different DICs participated in
the training. This training was conducted by two skilled master
trainer of SJA.

SWOT

Strengths:

Clinical and Outreach services through skilled staff, organized DIC
Advisory Committee (DAC), strong networking with different level
stakeholder through advocacy meeting, services provided
through Outreach Peer Educator, improved and appropriate [EC
and BCC materials.

Weaknesses:

Unavailable condom and medicine supply, very few coordination
and sharing meeting with consortium at central level, services
provided through Outreach Peer Educator ,improved and
appropriate IEC and BCC materials.

Opportunities:

Long term project duration, provide more clinical service,
introduce alternative income generating activities through
appropriate training.

Threats:
Negative attitude to the SWs, religious values, clients of negative
attitude to use contraceptive, Donor dependency.

# o ?,uau . R, _

: | -ﬂi» a8 .T......,.&Bo

Day-2011 SJA also gives gifts to the DIC
management committee members and some
OWs from the respective DIC for their
contribution, support and better implementation
of DIC.




‘wopuod buisn
INOY1IM 1De X35 Aue op 10u Op | MOU 1ng 12e Xas buunp
Wwopuod asn 1ou pip | al0j3q ul ples ays "SAlV/AIH
pue S9SeasIp [BNX3S JUaJa4lp INOGR UMOUY S3W0d3( 3YS
‘wesboud syl 01 paseajd ysnw A4aA si ays eyl pies ays
‘weisboud siyl Inoge buljay 1oy passaidxa ‘euisnAr adusH

'9210) AQ 2peJt] X3S aY) Ul J|95i9Y SaA|oAul uiebe ays
‘}Insal e sy ‘Asuow 1oy ainssaid 13y apew pueqsny Jay
‘sKep maj 131y 'ssauisng syl ul Aauow ay3 |[e 1s0| 3y 1eys
pauuiojul pueqsny Jay yiuow 1ybia 10 UIASS JIDYY "9S|e)
e Ajjenide sem 1] ‘poob Buluuni s| ssauisng siy pies aH
'SsauIsNg SIY 1noge pueqgsny 43y >se eusinAf sawiawos
‘bulylou 10y poob asay) 1uads pue ssauisng jo asodind
3Y3 uo sIy1 asn 1ou pip ay Asuow siyl builleo ‘pueqgsny
ples iay 01 Asuow paaes |ejol iay sanlb pue paaibe
awodaq eulsnAr ‘puegsny 10j 1uswAojdwa ue pue aininy
121199 119yl 1noge bupjuiy] 'sssuisng ay) ueis o3 |nydjay
aq [Im 1eyl Asuow paAes 13y s1ab ay i syl 1oj pue
Wil 1OoYS ulyim ssauisng e pels o1 buiob |im ay eyl

eulsnAr pies a4 ‘Asuow panes uo Jay aiendoiddesiw
O} D3 B S3)Yew pueqsny puodas Jay ‘puey Idyio
3yl uQ "eusINAr wouy wiy 01 ualpjiyd> sbuug pueqgsny
1S41} 419y awil 1eyl 1y "euisnAr 1| ay ‘skep maj e Jaye
pue uaip|iyd iay pue euisnAr jo sasuadxa pauleluiew
3y ‘sAep may e 104 ‘apely xas dn saalb pue wiy sanaiaq
9YS "UaJp|Iyd 18y pue euisnAr uiejuiew |[[Im 3y apeul
xas dn saAIb ays JI 1eyl euisnAr painsse ays aberuew
Bbulng "osje iajnd meysy}doll B sem Oym uewW Jayioue
paiiew ays ‘awll 1eyl u| ‘exel puesnoyl Q/-09 suiea
ays apeuy xas Ag 'D|q luobigoH ybnoiyi 1d3foid ayy wouy
S92IAI8S Jeinbas Buiey SI 9ys 1eyy adUlS IBY SIA|OAUI
pue essauuni JNIOA YyoeauinQ ybnouyi uaipjiyd
a3yl anes Aq pawoddns ‘yrs Aq pailelado goe-4o 109foid
94l JO SIDIAIDS INOCER PIWIOJUl AYS Siedk 23Iy} 210409

‘9peIl X3S YIIM J|9519Y PIA|oAUl BYs AYym s eyl
pue mej-ui-1ayiej Jsy pue J|asiay yym iabue sawodaq
9Ys ‘uoseal Siyl 104 YJom-xas ybnoiyl pooyi|anl| 1oy
Bululeiutew aie eusinAr jeyy peaids Aayi pue Buibbaq
O} 10U 3|DBISQO Ue d}ew SIpIS Me|-ul-1ayie} I3y o
saAlle|al ing ‘buibbaq s1iels ays uay] ‘uewom eyl Asw
pue uaip|iy> i3y pue eusinAr 1ys| pueqsny Iay ‘siyy
104 18y Ausw 03 10u 1s9104d 3Ys pue 1eyl uo aaibe jou
PIp eusinAr 43y Aiiew 01 Juem pue UBWOM B YlIM Jlejje
ue aXew pueqsny Jay Uos Jay JO duloq Jd3)Y "Uos sieak
L & pue Jaiybnep sieak g e aney Aay] usjind meysyou
B S| pueqsny IaH 'sieak | | a1ojoq Auew 106 ays ‘patiiew
sI ays ‘fuobiqoH ul sebeueisakes 1e saAl| eusINAf sieak gz

9j1] d16e4) | teUSINAS

@




Month wise at a glance achievement:

Month | STI | GH |Referral partner | Received partner | VCT | MCH | EPI
Jan'11 | 268 | 82 13 4 2 2 1
Feb'11 | 234 | 76 0 16 10 3 1
Mar'11 | 244 | 92 26 47 16 22 3
Apr'11 | 230 | 65 4 0 8 s 0
May'11 | 184 | 27 4 1 2 0 3
Jun'11 | 207 | 34 19 21 i 5 P
Jul'11 215 | 41 1 1 0 1 0
Aug'll | 180 | 25 7 q 1 3 3
Sep'11 | 221 16 50 34 40 25 9
Oct'11 185 17 12 17 6 14 2
Nov'11 | 168 | 12 18 12 4 8 6
Dec'11 | 237 | 13 60 48 15 14 2
2573 | 500 214 208 111 103 32
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DIC level Services:

mITl

oGl

miecelwedpalner @VeET

DOEH

No Partici

Um:ﬂw vmjﬁm
Jan'11 2280 0 0 0 0 1869 1763 1587
Feb'11 2611 0 0 0 0 1863 1795 1058
Mar'11 2730 6 45 16 240 2425 2412 1566
Apr'1l1 2665 0 0 0 0 2295 2290 1364
May'11l | 2684 0 0 0 0 2264 2255 1427
Jun'11 2683 1 10 0 0 2728 2728 1470
Jul'11 2579 0 0 0 0 2683 2683 1391
Aug'1i 2642 0 0 0 0 2093 2093 1089
Sep'11 2643 9 68 0 0 2239 2239 1185
Oct'11 2606 3 23 0 0 2637 2577 1464
Nov'11 2350 7 51 0 0 1874 1873 1000
Dec'11 2619 24 83 8 246 2132 2132 1073

2619 759 4545 50 280 24 486 27102 26840 15674
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®
Expending Provision of Essential Services to Street Based and Hotel/ Residence Based

Female Sex Worker in selected district of Bangladesh,
Service Package # 909, under RCC 1st phase

Introduction : Under GFATM 909 package DNS consortium and its associate Sylhet Jubo Academy (SJA) along with other
associate partners started a journey from March 2008 to achieve the goal means reduce risk of HIV-AIDS
among the high risk population and vulnerable young people in our country by Provision of Essential Services
to Street Based and Hotel/Residence Based Female Sex Workers in selected district of Bangladesh. SJA has
started provision of essential services to the targeted intervention with having vast long-time related
experience on it, through implementation of 8 (eight) DICs in 5 districts of Chittagong division and Dhaka City
Corporation.

Goal . Coverage, quality & comprehensiveness of intervention for vulnerable population at highest risk of HIV in
Bangladesh increased.

Objective . To provide essential services to street-based and Hotel/Residence based female sex workers Population at
highest risk and vulnerability in selected Districts of Dhaka, Chittagong & Khulna Division skilled up rapidly.
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SL Assignment/ Activity

1.2.2.14 Refreshers for PE/ORW (approx. 1
PE/35-40 SW)

1.2.2.16 Provide outreach peer education to
FSW (twice monthly)

1.2.2.17 Group education session at DIC with
FSW

1.2.2.18 Provide STI management services for

FSW

1.2.2.19 STl Services for regular partners of FSW

1.2.2.20 Provide general health management
services for FSW

1.2.2.24 Provide male condoms for sex workers
through Social Marketing initiatives

1.2.2.27 Referral services for VCT

Project Target

102 PE/ORW  received
refresher training

110385 time FSW contacted
(70% of total 2150 contacted
twice in each month in
throughout the project
period)

1050 group sessions with
FSW for services, counseling,
etc. (15 FSW / Session/
quarterly)

7774 cases managed (65%
using consistent condom
increased to 75% over the
project period. Non condom
users will have treatment
quarterly ones)

767 cases managed for STls,
(approx. 10% of the partners
will get treatments)

278 of cases managed for
general health problems
(10% SWs treated for
GH/Quarter)

5049469 condoms
purchased by SW or their
clients through Social
Marketing initiatives

292 FSWs referred for VCT
service (5% of FSW referred
to VCT per year)

Achievements
Achievements
up to Period-8

1,723,292 1,018,848

@

Comments

o Achieved 111%

o Achieved 114%

o Achieved 298%

o Achieved 81/%

0 Achieved 981%
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1.2.1.5: DIC monitoring, reporting, field supervision, etc.:
During this year from the project management office,
Coordinator has visited all DICs for monitoring, supervision and
on job training to all DIC activities and DIC level staffs.
Monitoring visit has not been completed as per plan due to the
shortage of working days and other meetings with SJA Head
Office and GF-909 project management team.

1.2.2.8: Train PE/ORW: In this year SJA has shown 100%
achievement in training up 15 PE out of 15. After being trained
up all PEs have been performing more actively.

1.2.2.13: Refreshers Training for Outreach Supervisors (0Ss):
During this year 05 refreshers training have been completed and
all Supervisors are doing work with redoubled vigor.

1.2.2.14: Refreshers for PE/ORW: SJA has completed 20
refreshers training for PEs against targeted 18; it is a 111%
achievement.

1.2.2.16: Providing outreach peer education to FSW (twice
monthly): SJA has attained 114% achievement by providing
42477 times peer education to FSW as the target was 37158
which was conducted through outreach activities like one to
one session followed by Peer Education Approach with
recognized messages about HIV/AIDS prevention and reduced
risk behaviors of FSW.

1.2.2.17: Group education session at DIC with FSW: During
this year SJA has conducted 1106 group education sessions with
the Hotel and Residence based FSWs where DIC Coordinators
and Outreach Supervisors conducted the session on different
topics like HIV/AIDS basic information, STI and Importance of STI
treatment, Condom promotion including information about
condom availability and importance of the consistent condom

53/

uses, DIC services, DIC roles and responsibilities of FSWs.
1.2.2.18: Providing STI management services for FSW: SJA
has managed 2305 STI patients in this period with all standard
procedures like treatment with DOTs and free medicine,
counseling and referrals which were conducted through
recognized and trained medical service providers. The FSWs are
feeling more comfortable and getting cured by the treatment of
the DICs.

1.2.2.20: Providing general health management services for
FSW: 1089 General Health management services have been
provided in this year through medical treatment and essential
medicines. Children and female family members like mothers
and mother-in-laws received medical treatment. The clinical
service providers have given treatment only on primary health
services.

1.2.2.24: Providing male condoms for sex workers through
Social Marketing initiatives: 1,018,848 pieces of condoms have
been sold in 2011 through social marketing among the FSWs by
Outreach Workers and Depot holders as per procedures of
condom promotion and marketing. Along with this they have
given basic messages of condoms like why and how to use
condom, what the importance of condom use is and how it
protects STI and HIV, how to preserve condoms and where it will
be available without any obstacles.

1.2.2.27: Referral services for VCT: SJA has been provided 59
VCT services through referral services in this year among the
FSW.SJA has developed referral linkage with the recognized VCT
service provider organizations formally like AAS, Jagori (ICDDR,B)
and FPAB.The clinical service providers provided referral services
for VCT as per risk assessment of FSWs when they attended the
STI Clinic sessions. All FSWs have completed VCT cycles during
the procedures of this service.
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Street Meeting and Opening the SJA rally:

bWﬁﬁ muAAﬁ.

= R n..ﬂh.loi
A A e |

SJA organized street meeting and rally at different districts in
its working areas. In this meeting Deputy Commissioner/ Civil
Surgeon were present as honorable chief guest/special guest.
Besides them Superintendent of Police / Deputy Civil Surgeon
and other Govt. Official and leaders of the civil society were
also present.

Discussion meeting: Followed by |
rally, a discussion meeting took
place at all DICs. In these meetings, |
participants were the member of |
DAC, Local elite, OWs and Sex
Workers. They discussed about
epidemic of HIV/AIDS, how to

control and prevent HIV/AIDS from the society. ._.:m< do oath to

work together to aware people about harm of HIV/AIDS and to
reach the theme of 2011.

Cultural event: Cultural events on the theme "getting to Zero:
Zero New HIV infections. Zero discrimination & Zero AIDS
related deaths" were arranged at all DICs. Mainly Outreach
Workers of the DICs presented their innovations, songs, jokes
etc as well as different messages by short drama.

Observation of International Women Day: We observed
International Women's Day on 08 March'2011 at eight DICs and
the participants were 120. Different events like discussion
meeting, rally take place in this program.

Observation World Health Day and International Mother
Language Day 2011:

Rationality of program: Our targeted people will be aware
about their Health, Health rights and their entitlements so that
they will be raise their voice to establish our society. On the
other hand, FSW's will know what is International Mother
Language Day, why observance this day and what is mother
language rights etc.

1.2.4.4: Program monitoring visit: During this year
monitoring visit has been completed as per plan 2011. "Save
the Children" visitors have visited the DICs of SJA as per plan.

Conclusion: SAJ accomplish with 100% achievement of all the
assignment with some challenges and barriers. DIC's are
established on time and implementing effectively for provides
services to the sex workers. By the services of DIC's fhost of the
SW's are highly aware about HIV-AIDS, STI and they also know,
how to prevent and protect it. By the DIC and Outreach
Services is day to day increasing health services seeking and
safer sex practices among the sex worker.
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Achievements:

Revitalization and continue meeting with Community Group (CG), Union Health Standing Committee and Other Events:

5.2. MNH Service delivery :

SINo. Event Target yearly Total Achievement Remarks

sl | .t (2011) - (2017) B W el ..

01 CG Monthly Meeting 130 Meetings 127 Bi- monthly meeting

02 UH&FP Committee monthly meeting 30 meetings 25 Bi- monthly meeting

03 Prepared Union-MNH action plan in CC 15CC 15 -

04 Blood grouping by the CG 25 CC 22 CG initiated program

05 Organize emergency 2500 25 2

transport by CG "

06 Fund raising by the CG 51CC 51

07 Penny bank distribution by CG 51CC 51 CG initiated program

08 Organized mother Assembly by CG el I % 51 CGinitiated program

09 Arrange Satellite session in the CC + 4 8 51 CGinitiated program

SI No. Event Target yearly Total Achievement Remarks
(2011) (2011)

01 | # of registered vqmm nant women 15527

02 | Cash/kind help from CG to the pregnant women 2100

03 | Registered New born 4122

04 | Cash/kind help from CG to the new born 1265

05 | Household Counseling conducted by CHV Need based 36520

06 | Court yard meeting by Volunteer 10260 Court yard meeting 9621

07 | Work in EPI session by UF/Volunteer Need based 3129

08 | Work in Satellite clinic session by UF/Volunteer. Need based 932

Progress against Indicators from January-June 2011:

A total of 11 indicators were set to assess the progress of the ComSS interventions. Progress of ComSS intervention against those
indicators is presented in a table below:
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Deaf in Literacy and Rights Academy (DILARA):- SJA has
gained long experience in working with disable people in
Sylhet region. From its inception, SJA always tried heart and
soul to help the disable people.The project DILARA funded by
ABILIS Foundation and SJA has implemented this from
January'2009 to December '2009 in two Upazilas of Sylhet
district to improve the livelihood status of deaf children
through providing non-formal functioning education and
Bangla sign language support, targeting to enrolment of the
deaf children to the mainstreaming school in locality and to
promote empowerment, participation and inclusion by
creating greater awareness, increasing use of Bangla sign
language and strengthening capacity of their parents career
as change agents.

Though duration of the project has been completed, SJA is still
implementing this project for the sake of the disable people
by its own contribution and initiatives. SJA is working for the
better improvement of the livelihood status of deaf children
by providing different support and mainstreaming them.

SJA has been continuously working for the better
improvement of the livelihood status of deaf children by
providing different benefits and support to them. SJA is also
trying to promote an environment for children with disabilities
so that they can face positive access without any barriers and
they can also lead lives without any kind of obstacle and
adversities.

PROTIVA: SJA considers education as one of the fundamental
factors in sustainable development. Its education programs
including ECD, Non-Formal Education, Adult Education, Family
life education and especial education for children with

(50)

A Few Additional and Alliance building Activities of SJA with its own Contribution

disabilities are running smoothly. By implementing these
projects of education SJA is working in view to eradicate the
poverty from the marginalized and poor part of the
society.5JA has been working with Early Childhood
Development (ECD) since 2009. For the sake of the children
from the poor and marginalized (age between 5-6), SJA has
initiatives by its own efforts and contribution in the education
sector. PROTIVA is one among these initiatives by which SJA
has worked with disadvantaged population in order to
enhance and spread the light of knowledge among them. SJA
has running two ECD centers (one in Bishwanath and another
in South Surma) by the financial contribution of its own under
PROTIVA program which was technically supported by "Save
the Children". SJA is providing all kind of financial and
administrative support.

Bangladesh Shishu Adhikar Forum (BSAF): SJA as a member
of different forum and consortium performing its role very
successfully. BSAF is a reputed forum which is working for the
rights of the children and SJA is a member of this forum. In
2011, under this forum SJA organized various events like
advocacy meeting, round table conference with civil society,
different administrative officers, local elites, journalists, peoples
from different professions, different GO and NGO
representatives and school and college going students. SJA is
trying to do something for the children so that the children
can raise their voice and establish their rights across the world.

We Can campaign : We Can campaign is an important
activity of SJA. SJA has organized many campaign activities
with District and Upazilla level alliances as a member of We
Can secretariat. This campaign activity is a continuous
program.
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INCOME:

Project Grants in Aid

FDR Accounts

Grants Received from Head Office
Stationery Item Sale/SJA Contribution
Employees Contribution

Service Charges

Member Donation

Member's Fees

Agakhan Foundation

BSAF

0CC

Overhead Cost

Rent Received from Different Project
Television Price

Bank Interest

Total Income:

SYLHET JUBO ACADEMY (SJA)

House- 20/A, Main Road, Block-C, Shahjalal Uposhahar, Sylhet

INCOME AND EXPENDITURE STATEMENT
for the year ended 31 December, 2011

Amount in Taka

General Health & Disable Education

Development

Gender & Total _

Fund Sanitation  Program Justicev Program Program Program
48,161,615, 1,302,380 37,048,111 | 86,512,106
1,500,000 " 1,500,000
47,267,120 | 797,401 48,064,521
217 36,961 37,178
861,738 861,738
519,972 519,972
275,700 275,700
8,000 8,000
85,000 85,000
8,427 8,427
39,645 39,645
52,665 52,665
345,976 | 345,976
- 1,280,000 1,280,000
85754 12,208 . 8,510 | 7,739 114,210
50,562,781 48,581,708 | 797,618 | 38,336,621 1,426,410 | 139,705,138
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RECEIPTS:

Opening Balance:

Cash in hand

Cash at Bank

CAPITAL:

Advance

Loan

Sale of Furniture

Provision Account

Staff Loan Recovery

Received from FDR Account

FDR Fund Account

REVENUE:

Project Grants in Aid

Grants Received from Head Office
Stationery Item Sale/SJA Contribution
Employees Contribution

Service Charges

Member Donation

Member's Fees

Agakhan Foundation

BSAF

0CC

Overhead Cost

Rent Received from Different Project
Television Price

Bank Interest

Opening Balance & Total Receipts:
PAYMENT:

CAPITAL

Furniture & Equipment
Infrastructure & Equipment

Loan Payment

Staff Welfare Fund return to Staff
Staff Loan

Advance

Gratuity Payment

Transfer to GF

Inter Project Loan

Transfer to FDR Account

SYLHET JUBO ACADEMY (SJA)

House- 20/A, Main Road, Block-C, Shahjalal Uposhahar, Sylhet

RECEIPTS AND PAYMENT STATEMENT
For the year ended 31 December, 2011

®

Ahsan Manzur & Co.
Chartered Accountants

Amount in Taka
| General Health & Disable Gender & Education  Development Total "
Fund Sanitation  Program Justicev Program Program Program
_
_ - 2,307 1,784 2,107 9,351 251 15,800
2,220,653 426,066 7,508 1,540,354 707,329 186,732 5,088,642
175,150 3,203,718 583,685 3,962,553
6,125,369 3,442,685 56 7,195,000 2,287,540 19,050,650
56,154 56,154
10,000 10,000
- 5,375 5,375
2,175,014 - 2,175,014
1,500,000 1,500,000
48,161,615 1,302,380 37,048,111 86,512,106
47,267,120 797,401 48,064,521
217 36,961 37,178
861,738 861,738
519,972 519,972
275,700 275,700
8,000 8,000
85,000 85,000
8,427 8,427
39,645 39,645
52,665 52,665
345,976 345,976
- 1,280,000 1,280,000
. 85754 12,208 8,510 7,739 114210
61,139,971 52,627,916 816,909 1,542,517 49,452,019 4,489,993 170,069,325 |
275,000 153,000 428,000
184,600 84,000 268,600
4,727,650 13,302,540 3,470,000 2,854,485 24,354,675
313,810 313,810
33,000 33,000
229,950 200,000 1,356,406 30,000 1,816,356
37,790 37,790
2,175,014 2,175,014
146,905 146,905
| 1,500,000 1,500,000
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